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High

These rating combinations indicate where a skill is critical/fairly critical to your role and where your 
confidence / skill levels are relatively low.  

Having one of these scores would indicate a high priority need for development in these areas. 

Discuss with your manager ways that you can improve your skills / confidence levels and use this as the 
basis of a personal development plan – regularly review this together.

Medium

These rating combinations indicate a medium development priority.

These highlight either a personal growth opportunity to develop further in a skill area which is fairly 
critical to your role; or an area where you feel less confident/ skilled which is not critical to your role. 

These might be helpful reflections to support conversations with your manager about where you see 
your career and personal development longer term.

Low

These rating combinations highlight where you have a high level of confidence and skill in a key area 
which is either critical or non-critical to your role. 

This is a relatively low development planning priority. Where the skill area is critical to your role and the 
skill confidence level is high, this means you have a high degree of role alignment, in which case your 
development can focus on maintaining this skill.  

Where the skill is not critical to your role you may wish to consider this as part of your future career 
development planning (i.e. would you like a role where you can use these skills more?).
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