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BEING A LEADER
Thinks strategically, taking an open and
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Introduction
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ACTIVITY

Visit https://www.ox.ac.uk/about/organisation/strategic-plan-2018-23

Read the commitments.

How does your work fit into the plan? Can you connect your objectives to the University’s
commitments? Can you see where your team'’s work fits into the wider priorities?

Record your own understanding here.

Discuss your understanding with a colleague or a manager.
How can you use this to support your work?

Complete the Reflection sheet
Leadership and Management Framework



	Record your own understanding here: 


